


Management in Health



1 Concepts and Principles

• Management (Skills? Principles?)
• Components: Environment / Resources / Obj-Planning / Effective-

Efficient / Others
• Leadership + Management



2 Functions and Roles of a Manager

Structure, activities,
relationships

Performance, 
compliance

Transmit info
IT



3 Operations Management

• Defn: design, operate and improve product/service systems



4 Strategic Planning

• SWOT/Orgn Obj



5 Management of Effective Teams



6 Risk Management in Health


