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Management in Health

Module Four: Management in Health

Introduction to the Module (2 of 2)

This module is divided into the following six units:

/ O Unit One: Concepts and Principles \

O Unit Two: Functions and Roles of a Manager
O Unit Three: Strategic Planning

O Unit Four: Operations Management

O Unit Five: Management of Effective Teams
O Unit Six: Risk Management in Health
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1 Concepts and Principles

* Management (Skills? Principles?)
* Components: Environment / Resources / Obj-Planning / Effective-

Efficient / Others
Managers Leades

e Leadership + Management ENNNETCNSN ¢  caders cope with change

O Division of labour complexity

 raueibianaigERonsiiiy ) ) . Managers plan and . Leaders set direction and shared
d Discipline Technical Skills

O Unity of command budget values

O Unity of direction : : p
Q Subordination of individual interest ® Managersorganise ¢ Leaders align people with the
0O Remunerations ( Team Building Skills > and staff a business organisation and therefore

3 Centralisation or decentralisation

O Scalar of chain empower them

QO Order . Managers control . Leaders motivate people,
O Equity - :

Q Stability of tenure Drive Skills and solve problems including through networks
O Initiative

0O Esprit de Corps Figure 4.1 Managers and Leaders
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2 Functions and Roles of a Manager

Face
Challenges
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Leading
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Motivating

Directing
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‘ Structure, activities,

relationships
Organising

Staffing \
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Task analysis

Job descriptions
Plan for recruiting
Recruitment process
Hire and deploy
Motivation

Retention

Exit



Organization

3 Operations Management

Finance Operations Marketing

ire 3.1 The interrelatedness of major departments in an organisation.

* Defn: design, operate and improve product/service systems

frovms Value-added
Responsibilities of Operations Management
Inputs Transformation/ Outputs
Land conversion Goods Capacity Degree of centralization
Labor ——— | Process = Services Location Process selection
Capital Products & services
) Make or buy Hiring/laying off
Information _ Layout _ Use of Overtime
A & : Projects
' ' Feedback ' — Scheduling — Incentive plans
. ; : : — Issuance of work orders
: L : Inveqtow — Job assignments
: Feedback Feedback ' Quality
..................... Control et EEE L EEE LR L L LT — Costs
__ — Productivity
(o) — "Opnar
Figure 3. 2: Conv‘l\un:l\n Af il ida fndba Avibins b

O Quality should be high, consistent and sustainable.

O Flexibility, for example, the ability to provide standardised and customised products and
services.

O Delivery is capabilities in terms of volume, rate and philosophy such as quick response.

O Cost efficiency is to reduce operational costs through improved productivity and waste
elimination.



"Strategy is not driven by future intent alone it is the gap between today's
reality and intent for the future that is critical” Jeanne Liedtka, (1998).

4 Strategic Planning

° SWOT/O regn Obj Stating the vision, mission and values § Manpower

- - Machinery_
Analysing the internal environment B
Strategic thinki Money,
I
9 nking process Analysing external environment Markets
' ——
Establishing goals | Methods

: o Minutes

Defining SMART obijectives i
| ( . Materials

Formulating strategy and selecting strategic option '
( —

Implementing strategy and developing action f  Implementation arrangements: key tasks
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Evaluating strategic performance

Figure 4.1: Strategic Thinking Process
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O Together

5 Management of Effective Teams et

Team development process

HONEYMOON gn.?ollhsnﬂo)

(NO ROCKING THE BOAT)

CONFLICT IS EVIDENT (The Fighting Stage) ‘

FROM “Disorder & instability *, TO
L__(ORDER) & STABILITY) (The Settling Stage)

ACHIEVE GOALS & RESULTS
(The Performing Stage)

EXITIN STYLE, REWARD & SANCTION
The “Ending” Stage

3 More

An effective team leader ensures that:

0 Team members understand and share the leader’s vision.

O Team members respect and ideally like one another.

O Individuals derive satisfaction from being members of the team.

O The team learns to work together in a relaxed fashion.

O Team recognition and credit for a good job is freely given.

O Team members understand and share goals, objectives, vision and mission.
O The team learns to work together in a relaxed fashion.

O Team recognition and credit for a good job is freely given.

O Team members understand and share goals, objectives, vision and mission.




6 Risk Management in Health

Table 6.1 domains of risks and their descriptions (Robert
L., 2014).

Risks resulting from failed internal
processes people or systems
Results from failure to follow evidence
based practices, include serious
safety events

Risk associated with focus and
direction of the organisation.

Risks associated with financial
sustainability of the organisation may
include risks associated with
malpractice litigation and insurance
Risks associated with employee
selection, retention, staffing and
turnover

Risks associated with fraud and
abuse, licensure and accreditation
Include risk management information
systems, electronic health records
and social networking

Risks related to facility management,
parking valuables, construction, earth
quakes floods and f - _
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Eleven (11) Principles of risk management

Creates value

Be an integral part of organisational process

Be part of decision making

Explicitly address uncertainty

Be Systematic structured and timely

Based on the best available information

Be tailored

Take into account human and cultural factors

Be transparent and inclusive

Be dynamic interactive and responsive to change
Facilitate the continual improvement of organisation



